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Mactek/\

Solutions

V' Global Supplier Network Access: Leveraging an extensive global network of qualified manufacturers and suppliers for electrical, mechanical, and control components,
ensuring access to high-quality, cost-effective materials and equipment for Mactek’s projects and client needs.

v Cost Optimization and Value Engineering: Implementation of advanced sourcing strategies, including competitive bidding, long term agreements, and value engineering
analysis, to achieve significant cost reductions without compromising on product quality or technical specifications.

v Risk Mitigation in Supply Chain: Development and execution of robust supply chain risk management plans, including supplier diversification, geopolitical risk assessment,
inventory optimization, and contractual safeguards, to ensure continuity of supply and minimize disruptions.

v’ Procurement Process Streamlining: Optimization of the entire procurement lifecycle, from requisition to payment, through the adoption of e-procurement platforms,
automated workflows, and spend analytics, enhancing efficiency and transparency.

Technical Specifications

0 Supplier Identification & Qualification

0 Global Vendor Database, Market Intelligence, Technical Audits (ISO 9001, API Q1),

Financial Vetting, Performance Metrics (On-time Delivery, Quality Score)

9 Sourcing Strategy Development Spend Analysis, Category Management, Make-or-Buy Analysis, Total Cost of Ownership (TCO) Modeling,
Strategic Partnership Development

Q Negotiation & Contract Management Competitive Tendering (RFP/RFQ), E-Auctions, Long-Term Agreements (LTAs),

Service Level Agreements (SLAs), Legal & Commercial Review

0 Logistics & Supply Chain Management Incoterms Expertise, Freight Forwarding, Customs Clearance, Warehousing & Inventory Optimization
(JIT, VMI), Track & Trace Systems

0 Quality Assurance & Expediting Factory Acceptance Tests (FAT), Witness Testing, Third-Party Inspections, Expediting Services,

Non-Conformance Reporting (NCR)

a Technology Integration E-Procurement Platforms (e.g., SAP Ariba, Coupa), Spend Analytics Software,

Supplier Relationship Management (SRM) Systems
a Material Categories

0 Compliance

Electrical Components (Switchgear, Cables, Motors), Instrumentation, Mechanical Equipment

(Pumps, Valves), Structural Steel, HYAC Components, IT Hardware

Ethical Sourcing, Anti-Bribery & Corruption (ABC), Trade Compliance, Environmental Regulations

Why Choose Us?

o1 Global Reach, Local Impact: We combine an expansive global supplier network with deep local market insights, ensuring you access the best-in-class
components and materials at competitive prices, tailored to your specific project requirements and regional availability.

02.  Unlocking Cost Efficiencies: Our strategic sourcing expertise goes beyond simple price negotiation; we employ value engineering, demand
aggregation, and optimized logistics to deliver substantial, sustainable cost reductions across your procurement spend.

03 Resilient and Secure Supply Chains: We proactively identify and mitigate supply chain risks, from geopolitical instability to material shortages,
implementing robust strategies that guarantee continuity of supply and protect your operations from unforeseen disruptions.

GET IN TOUCH WITH US

Phone Mail Website Location
+971 (0) 429 67114 info@mactek.ae www.mactek.ae 805B |bn Battuta Gate, Dubai,
UAE

MACTEK IS AN EATON PARTNER — AUTHORIZED PANEL BUILDER & SOLUTION PROVIDER
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